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EXHIBIT “A”

ASSESSMENT COLLECTION AND ENFORCEMENT POLICY

1. Courtesy letter
2. Certified mail notice 1¢

3.

Purpose. The Board desires to adoptsa seTnddrdiged Assessment Collection and
Enforcement Policy to sef forth its determihatidns ofl sugh issues.

Scope. This policy applies to all “Members an, said Members having a

contractual obligation to pay assessments and othg!
governing documents of the Association.

The Policy.
a. Introduction. The Association’s primary source ifcopé is Member-paid
Assessments, and without such income the Association ¢antiot previde and maintain

residents and the protection of property values.
and expects to continue to experience, situations in Whlch :




further has a lien for all costs of self-help remedies. (Declaration Article 18 §j{ 6, 13-
14; Bylaws Article X1)

Due Dates. All Assessments and other amounts due are due within 15 days of the
date the statement has been mailed or otherwise delivered to the Member.
(Declaration Article 18, §3)

Checks, ACH payments, or other type of payment returned for
nds, dishonored automatic bank drafts, or other similar item will result
sment of a fee determined by the Board from time to time, in the
amopnt of $30. Late fees shall also be assessed as appropriate.

Fees.

wCollection. Any Assessment or other amount due not paid within 30 days of
ate sha eemed Delinquent. Delinquencies shall be handled as follows:

IngérestTaty Febs, Collection Costs. Delinquencies may be charged interest on the
5 ing &'QHE: raté, of 10% per annum, until paid in full. In addition to interest,
late, fees d in accordance with the Collection Policy. The owner is

respo osts of collection including attorney’s fees

Courtesy Notj inqu: [cy. Once an Assessment or other amount due becommes
Delinquent, H?ﬂj g'through its Board, managing agent, or some other
Board design ; ritten notice to the related Member reminding
him or her of t nd requiring that it be paid immediately — no later
than 30 days after

Final Letter After Courtesy Notice t.in full or other mutually-satisfactory
payment arrangements are not jui ptly i response to the courtesy notice, the
Association, acting throug r_dgenty shall send notice via certified mail
return receipt requested and Srwise Aying with the requirements of Texas
Property Code §209.0064 (int udmg givia ¢ owner a final 30 days to cure the

foreclosure of the Association’s lien against the Lot, 2
notice and procedural requirements.

capable of fulfilling its duties to the members, and as such thg
delinquent assessments be collected with a minimum of delay.

applied consistently.



Authority to Vary from Policy. In handling Delinguent amounts due, the Board of
Directors retains the authority to vary from this Assessment Collection Policy as may
be appropriate given the particular facts and circumstance involved, so long as the
telated action is in compliance with the Declaration and State law. Variances from
policy may include adding additional courtesy letters, or omitting a courtesy letter,
ided that at minimum all notice requirements of state law are met.

o

ent authorization. If Association has engaged the services of a
company for the Association, to perform day-to-day administrative

ation, without further vote or action of the Board. This authority
, the management company representative shall communicate with

@Board reserves the right to establish further policies with
ik rts generally and to make decisions about particular
a case-by-case basis if and when it deems appropriate.

Owners are respons afies or violations caused by the Owner, or the
Owner’s residents, te

iy ight suspension. Prior to levying a
property damage assessment against- ner, fining an owner, or suspending

becoming aware of an above-descrj ed atiofj(s) of the deed restrictions, send
first a courtesy warning letter rkqug w compliance. If compliance is not
achieved in response to a courtes le T the ianagement company shall send a

letter certified mail, refurn receipt gi
with Ch. 209, Texas Property Code.

account for any damages caused by the Owner, or
guests or invitees. The owner may be held responsib
including attorney’s fees.

c. Fines. If the violation is not cured by the deadline givef, i
notice described in subsection (a), a fine shall automaticall



Subsequent fines shall issue in increasing $25 increments for each additional
violation notice given when the viclation remains. For example, absent Board
approval otherwise:

i. First notice: courtesy warning

Second notice: certified mail letter (per Property Code Ch. 209)

Fifth notice: §75 fine (daily or one-time)
yixth notice: $100 fine (daily or one-time)

ii.
@ iii. Third notice: $25 fine (daily or one-time)
iv. Fourth notice: $50 fine (daily or one-time)

ibsequent notices: $100 fine (daily or one-time)

at any time, or omitting or adding one or more courtesy
etion, provided that at minimum all state law requirements

iolation letter, the hearing shall be held in
¢ Board shall inform the owner of the time, date,

Member to presén
Board may either make its degeiSion atthe hdaring, or take any matter discussed at
the hearing under advise thunigale its decision at a later date.

Elp enfaicement action. Notwithstanding other
language herein, the mahage;ngnt‘j nmpany, Association attorney, or other
authorized agent of the Associationis granted aythority to carry out force mow or
self-help remedies on behalf of tie Io , after 10 days notice pursuant to
Declaration Article 17, and purspant-tgDe

may collect all associated expendes i
collected.

e._Authority of agents. The management gomyran, giation attorney, or other
authorized agent of the Association is grante ity to carry out these
standard enforcement procedures absent expreg he

Board, without further vote or action of his authority
notwithstanding, the management company oLAsseelatie orney shall
communicate with the Board and/or certain desigiig fficers or agents on a
routine basis with regard to enforcement actions, and t ervey the right
to establish further policies with regard to enforcement-&ffo [y ‘and to

make decisions about particular enforcement actions on 8, cage<by-easc bhsis if
and when it deems appropriate.
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